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Creating innovations together-IMECC Ltd.

FIMECC is a platform that enables research based innovation:

» Finnish Metals and Engineering Competence CluskdMECC
Ltd., is private owned company that manages company
driven research programs in the field of mechanical
engineering and metals

» The platform that FIMECC implements is a national public

private partnership calledstrategic Centre for Science,
Technology and InnovationIn Finland we called 8HOK
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Creating innovations togethemBackground

Public needs Industrial needs

» Raise efficiency of public » Modern products complex
R&D funding and require knowledge of

» Speed up innovation various technologies
activity » Competences through

» Strengthen Finnish networks and cooperation
industry and research also at research phase

Institutes

9/19/20M 4




SHOK Strategic Centre for Science,
Technology and Innovatign

)

The Strategi€entredor Science, Technology and Innovation
(SHOKS) are a unique cooperation platform that offer for
research institutes and companiasw way to cooperate

and perform long term research

Research agenda is defined by shareholders i.e. companie
and research institutes and aim is to create research results
that are can be used in product development in companies

Core idea is deep cooperation and sharing the results
between parties; Doing together, sharing together
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SHOK Strategic Centre for Science,
Technology and Innovatign

» A notfor-profit limited company, is responsible for running
each SHOK

» Shareholders of SH&@Ompany define the research strategy
and make decisions on its implementation

» The SHOKSs carry out research in a virtual research organiz

» Research carried out by the SHOKS is strategiec@manercial.
As the time span of research usually 519 years and
competitors may take part in the sanpeogrammes
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SHOK Programs are core instrument
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Positioning of SHOKPrograms
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Whatisdonein the SHOKPrograms
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SHOK companies

» Forest Cluster Ltd. (Forest)
» RYM Ltd. (Built Environment)

» TiviTLtd (Information and communication industry and
services)

» CleenLtd (Energy and environment)
» SalWel.td (Health and Well being)
» Fimecd.td. (Metal products and mechanical engineering)
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FIMECC Ltd.

» FIMECC Ltd. msivate ownedcompany(est 2008)

» Manages company driven research programs in the field of
mechanical engineering and metal producsope on
strategic applied research

» Goal is to create top research results that can be used in
product development in companies and to deepen
cooperation between companies and research institutes
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Shareholders of FIMECC Ltd.

ABB ANDRITZ :BOLIDEN SCARGOTEC (o'

HIAB - KALMAR - MACGREGOR

FACTORY AUTOMATION

FIMA FINN-POWER 2 1iermia 17D PENE KONECRANES

Lifting Businesses

) Y
B T metso QY Ovutotec eraute

e

CORPORATION
L
Rolls-Royce MUUKIKI STXFintand A |

K <P
Kemi-Tornionlaakson W ” TAMPERE UNIVERSITY OF TECHNOLOGY
LAUREA Metropolia

Open your mind. LUT.

koulutuskuntayhtynu'i Lappeenranta University of Technology
LAPPIA
// O
(a y 'y
~’ T - B -vf'im-
TURUN AMMATTIKORKEAKOULU UNIVERSITY of OULU VAASAN YLIOPISTO Abo Akademi

TURKU UNIVERSITY OF APPLIED SCIENCES UNIVERSITY OF JYVASKYLA OULUN YLIOPISTO
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FIMECGE How it works ?

Shareholders of the FIMECC Ltd. define the research strategy
that contains now 5 focus areas

Strategy Is realized through research programs

» Research work is done in companies and in universities

» Research programs are both public and private funded

» Shared IPRAIlI program results are shared among
participants

13

18.6.2010



Strategic research themes & program coverage

Service FutlS Future industrial services

: (service business mindset, design &
Business efficient production)

User UXUS: User experience and usability
Experience in complex systems

Global |&N: Project business & GP4Variants: Series
decentralized innovation production network
Networks management management

Intelligent = EFFIMA-Energy ELEME I. Enero Suyyvigmyre
) efficiency of efficient metal technologies
Solutions machines processes J

Breakthrough LIGHT: Product DEMAPP: Wear,
: structures and corrosion, higHow
Materials material properties  temperatures, friction

To be launched in




